Financial Solutions Package
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Improve your practice’s bottom line today!

Comprehending your business financials can often seem like

a daunting task. However, accurately tracking and having an
understanding of the key financial indicators that drive profit
will give you invaluable insight into managing and growing your
business into the future.

((G's Coaching Programs are designed to help business owners
and managers solve problems, increase strategic thinking,
improve communication skills, create a business-savvy positive
image and develop on-going goals. Our consultants will assist
you to implement sound business structures with proven practical
profit-making strategies and systems to maximise turnover for
any size practice.

The Financial Solutions Package will assist your practice in
analysing financial data, facilitation of useful budget creation

and making well-informed business decisions. Our experienced
consultant will guide you towards improving your bottom line and
provide you with easy to use templates and resources.

Find out more online:
WWWw.provetccg.com.au/coaching

How the program works...

Specific management and tracking templates for your
practice

«  Ongoing coaching calls to aid in interpretation of data

Optional annual budget set up and monthly data input

Benefits include:

o Industry-specific information

 Enhanced knowledge and understanding of financial
documents
Ability to make informed decisions that support your financial
growth

“Some crucial managerial decisions have
been made based on the reports that Mark
has produced for us. Without the reports
we would not have had statistics to guide us
through some otherwise difficult decisions.”

Maria Larratt,
Wallsend Vet Newcastle

Crampton Consulting Group | www.provetccg.com.au | www.facebook.com/provetceg




CRAMPTON

' Crampton Consulting Group

Offering professional business solutions since 1996

Consulting Group

Find out more about our range of products and services today by registering your interest...

Please indicate the items you would like additional information on:
Team Development

ProSkills Online Short Courses

Customer Service Intelligence

Leadership Intelligence

In-practice training

Practice Management School

Customer Service Roadshow

Healthy Pets, Healthy Practice

Certificate level veterinary nurse and management courses (via AIRC)
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Business Development

Practice Health Check

Business Coaching Programs

Personal Coaching Programs

Financial Solutions Package

Strategic Planning and Partner Alignment
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Resources

Team Profiling Tools: DISC and Motivators
Mystery Shopping Program

(lient and Staff Surveys

Workplace Health and Safety Manual
Individual Policies and Procedures
Human Resource Tools and Templates

Pet Protector Online Course
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Please email to: ccgenquiries@provet.com.au or fax to +61 7 3621 6006

Our team will be in contact with you soon with additional information. In the meantime,
please check out our website: www.provetccg.com.au




